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Thank you so much for the opportunity to testify today.  
 
I’m Nora McCarthy and I’m the co-founder with Dr. Tricia Stephens of the NYC Family Policy 
Project, a new think tank that develops policy briefs, original research and data analysis. We 
work from the perspective that child welfare involvement emerges as a symptom when 
communities are under stress and duress.  
 
We appreciate and applaud this committee hearing.  
 
First, I want to reframe, however, that this testimony is about family and community investment. 
The term “primary prevention” connotes that abuse and neglect are imminent and that prevention 
must be a “system” designed around a sense of threat.  
 
Family and community investment is a frame that makes more sense. Because we’re talking 
about communities that have been intentionally disinvested in and about repairing that harm. 
 
I also want to begin by saying that we’ve heard from OCFS and ACS about their ideas and 
programs. But resources and investments in families and communities should not come through 
the child welfare system. 
 
This system has been the agent of generations of traumatic loss and terror for Black and brown 
families. In protests, reports, testimony, media – in every possible way to make themselves heard 
– parents impacted by the child welfare system have rejected the notion that this same system – a 
system with the power to separate families —should now be positioned as their locus of 
support.   
 
Enrichment Centers contracted through ACS and OCFS are the wrong direction. As long as they 
are run by the system, they are system contact. In NYC, these centers should be moved out of 
ACS. And they should not be staffed by mandated reporters.   
 
So what should community investment look like?  
 
First, we know from research that the most important investment our state can make is in 
families’ economic security. 
 
Research has drawn a clear picture of how policies that protect against economic shocks and 
setbacks prevent child welfare involvement.  



An analysis of all states found that the more states spent on financial supports for low-income 
families — cash assistance, housing, child care, a refundable Earned Income Tax Credit and 
medical care —  the fewer the hotline reports, substantiated cases, foster care placements and 
fatalities. 
 
During the pandemic, we saw that in NYC. With evictions banned and major economic 
relief provided through the federal stimulus, the child tax credit and millions in direct cash 
assistance, all forms of child welfare intervention dropped precipitously, yet there is no 
indication that NYC children were less safe.  
 
Family economic security and emergency cash support are the most important primary 
investment New York state can make.  

Second, we need investment in community-led groups unconnected to the child welfare 
system.  

Twenty-five years of research has shown that the social fabric is a critical part of neighborhood 
flourishing and family health, and that can be helped along by purposeful investment in 
community-led organizations.  
 
Many community groups in NYC have developed peer 
support, restorative and transformative justice approaches, and community safety practices that 
bring together community around families.  
 
However, the majority of publicly funded family support approaches are built on the concept of 
individual pathology and individual treatment. Public funding needs to prioritize and directly 
support community-based cultural healers and collective care. 
 
Finally, it’s critical to begin a careful process of developing paths for community funding.  
 
What’s most important is to center and respect the expertise of parents and youth impacted by 
the child welfare system. Most city and state agencies do not have meaningful methods for 
community input nevermind deep collaboration that centers parent and youth decision-making 
power. The speakers at this hearing show that grassroots outreach was not deep.  

New York state must invest in impacted communities in ways that don’t reproduce 
marginalization and oppression. Elected officials need to take time to really connect and build 
relationships with community groups that parent and youth advocates believe in.  

 
 
 
 
 
 
 
 


